DRAFT OF MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF
BRONXVILLE HELD ON OCTOBER 10, 2005 AT VILLAGE HALL, 200 PONDFIELD ROAD,
BRONXVILLE, N.Y.
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PRESENT: Mary C. Marvin Mayor
Frank V. Sica

Glenn D. Bellitto
Robert S. Underhill

Anne W. Poorman Trustees
ALSO PRESENT: Ned W. Branthover Village Counsel
Harold Porr IIT Village Administrator
Rocco Circosta Superintendent of Public Works
Vincent Pici, P.E. Superintendent of Buildings
Robert J. Fels Village Treasurer
William J. Murphy Parking Commissioner
Gerry lagallo Village Assessor
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Mayor Marvin called the meeting to order at 7:00 p.m.

WORK SESSION

The Board reviewed items on the meeting agenda.

On motion of Trustee Poorman, seconded by Trustee Sica, the Board moved to Executive
Session to discuss contracts and personnel issues at 7:30 p.m.

EXECUTIVE SESSION

(Present were Mayor Marvin, Trustees Sica, Poorman and Bellitto, Ned Branthover,
Harold Porr, and Special Counsel James Staudt.) On motion of Trustee Bellitto and seconded
by Trustee Poorman, the Board voted unanimously to leave executive session at 8:00 p.m.

Mayor Marvin re-opened the regular monthly meeting of the Village Board of Trustees at
8:05 p.m.
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LIBRARY REPORT

Library Director Jane Marino gave an update on what’s going on at the Bronxville Library
and reported on the many new programs. They are also making plans in anticipation of the
Library’s centennial celebration in 2006. “Why I Love My Library” is the theme of a children’s
essay contest being sponsored by the Library. A list of the most memorable books written during the
Library’s 100 year history is being compiled by the librarians.

MAYOR'S REPORT

Mayor Marvin began her report with the #1 issue facing the Village, Tax Assessments. She
shared with the audience where we are and where we are going because the process of decision
making is as important as the solution.

In trying to find the words to convey the Board’s goal for this process and solution, the
Mayor turned to the Village Code of Ethics which said it perfectly. She said that under duties of
public officials, it requires us to be independent, impartial and responsible to the residents of the
Village and make decisions in the proper channels of government in an open and non-secretive
manner.

It 1s in this spirit that she shared the following information.

1)  We had a very valid 1ssue placed before us. We needed to find out the facts and have them
analyzed in a fair, comprehensive and impartial way. We believe we have done this to a great
extent with our two experts and their reports — available on the Web and in hard copy at
Village Hall.

—  Last week we had a public Question & Answer with the authors of the reports to further
amplify and clarify their findings.

- Simultaneously, we sought expert opinion on a whole gradient of options — including our
relationship and options vis a vis the Eastchester Town roll;

—  The pluses and minuses of adopting Article 19 or the Homestead option under a revaluation
plan;

—  The advisability of having an independent Board of Assessment Review to hear grievances;

—  Sought advice on how to conduct our assessing function in the most optimal way going
forward.

- The Mayor met with the attorneys from the Michaelian Institute last week who are researching
many of these options for us. In the interest of expediting the process, she asked them to
separate the topics into two reports. The first report will address the legal and statutory
questions that will impact our decision making re: the route we go to address the tax roll
inequities. This report will be ready in December. The second and much less time sensitive
report will be ready in February and deals with the longer range issues such as the optimal
assessing practices for the long term.

—  The Mayor has also appointed a trustee liaison, Mr. Bellitto, to assume additional oversight of
our assessing function.

- Convened the Village Finance Committee which met last Thursday evening (October 6) to
review and weigh in on the reports.
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—  The Mayor has personally met and/or spoken with over 40 residents who read the report and
wanted to offer feedback.

—  We have hired our interim assessor, Gerry lagallo, who has over 30 years of assessing
experience in Westchester County and is an expert in the organization and computerization of
records as well as the valuation of property. Mr. lagallo will be reporting every month,
starting tonight, with the Department heads to keep the residents informed on his work.

—  Weare in the process of scheduling a date for Mr. lagallo, Mayor Marvin, Trustee Bellitto and
representatives of the School, Mr. Priesing and Mr. Jumper, as well as the Eastchester tax
assessor, Mr. O’Donnell, to discuss our certiorari situation going forward so we can all plan
intelligently.

—  We have a resolution tonight to hire Dr. Joseph Eckert to do an analysis of the tax related
impacts of implementing a revaluation of the Village. We are currently assembling
information for Dr. Eckert from the State, Town of Eastchester and our own files as
expeditiously as possible. We anticipate his analysis to take approximately one month from
the date all information is assembled. No community has undertaken a revaluation without
first informing its residents of the projected impact. We, too, believe this is the responsible
thing to do.

Mayor Marvin said our number one priority right now is restoring our assessing office and its
function to a level that regains the confidence of our residents and lays the proper inventory and data
foundation necessary for any tax system to be implemented properly. Without good records to start,
no tax system can succeed. We need the mechanisms in place to produce a sustainable system that
generates long term equity. To this end, we have resolutions tonight to add the services of three
individuals. It isn’t inexpensive, but we must get our house in order and we will.

Many citizens have asked the Mayor to give a thumbnail sketch of a revaluation; cost, time
frame, and anticipated results. To serve as examples, she cited information from Rye and Pelham,
the two most recent revaluations in Westchester County. The Rye project took 4 years and the
Pelham revaluation 1 %% years, the fastest and most efficient in time and data gathering. The Rye
revaluation, which was completed last year, cost $1 million or $91 per parcel. Pelham spent
$250,000 or $69 per parcel six years ago. As far as anticipated equity, Rye anticipates a 10-15%
coefficient of dispersion and Pelham expects a 7.5% COD after 6 years. To put this in perspective,
the State equity coefficient is 23%, the national average is 21%, and Bronxville’s is 19.6%.

In order to increase our knowledge base, Mr. lagallo is helping to set up meetings with
companies that do these revaluations so we can get an idea of relevant costs and time frames for our
particular property mix.

Mayor Marvin said we are committed to restoring greater equity to our tax rolls and we work
every day to advance the process. According to our peers in the county, we are moving at a very
rapid pace on this issue. She asked everyone for their patience, their support and their input so we as
your government make the wisest decision possible.

Mayor Marvin reported briefly on other areas of Village activity —
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The appraisals are almost complete on the two lots owned by the Village near the Alfredo
fields. As we discuss going forward what to do with these lots, we needed to know the value of our
asset.

We continue to discuss our legal options re: the possibility of taking the Mobil parking lot for
Village parking and/or negotiating some joint venture with the current owner, the Avalon Bay
Corporation.

The Kensington Road process is also moving forward. There is another meeting of the
Planning Board this Wednesday evening. The Mayor encouraged residents to attend and speak
during public comment, if they have views on the project. She said she and Trustee Sica will be
meeting with the developer, Mitchell Hochberg, on October 17 to review the entire project.

Next, the entire Bronxville 3™ grade will be visiting Village Hall as part of their unit on local
government, as well as a Cub Scout pack and the French foreign exchange students visiting the High
School.

We are working with the American Legion Post to add a monument dedicated to the Village
veterans of World War II. We currently have monuments to veterans of World War I, Korea and
Vietnam in Leonard Morange Park. The Post would like to donate this to the Village.

As for the Construction project, Mayor Marvin said that Mr. Porr would explain the timetable,
plans, etc. since we have many resolutions relating to the project on the agenda.

In response to a concern voiced at our September meeting that the scaffolding on Pondfield
Road was hurting our merchants, Mayor Marvin called the landlord/owner and explained the
urgency of getting facade plans to the Village as quickly as possible so we could act upon them.
The scaffolding had been erected by the landlord because pieces of the facade had fallen. She said
she was happy to report that the owner has an architect and a structural engineer now on board, and
they have assured her plans will be put forward as quickly as possible so we can get that scaffolding
down.

Mayor Marvin said that Trustee Poorman is spearheading a new Business District Committee,
with the first meeting on October 12" — with merchants, landlords, residents — to see how we can
invigorate our business district. She believes a vibrant business district is very much linked, much
like the quality of our public school, to the value of your investment in the Village.
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TRUSTEE REPORTS

Trustee Sica reported that we had another informal session with the PBA The Village offered
them a very good proposal that will materially improve long term health care benefits and also
enable productivity improvements. He said we are cautiously optimistic that we will not have to go
to arbitration again.

Trustee Sica reported that he and the Mayor will be meeting with the Kensington Road
developer. He said we understand that there is another alternative being proposed and we are going
to discuss that plan with the developer because it would require modifying the contract we have with
them. He said we are mindful that this is a project that impacts the entire Village because of the
financial consequences for the Village, parking for the entire Village, and also impacts the
neighbors. He said the one building proposal looks like a fairly sizeable project and we want to
make sure it fits in the with context of the neighborhood. He said we will be having some further
discussion and weighing in on that.

Trustee Poorman reported that the Retail Focus Group will be meeting on Wednesday and
Mayor Marvin will be presenting work she did ten years ago on a similar group. She said we need
residents to appreciate how important a vibrant downtown is to the well being of our Village. She
said we have pulled together a great group of residents who are willing to commit their time and
energy to invigorate the resident and merchant bond. The group will be focused on making positive
changes.

Trustee Poorman reported that Mary Liz Mulligan will be stepping down as Executive
Director of the Chamber of Commerce, although she will stay involved in putting together the
Chamber Guide and will be running the Farmers Market. Trustee Poorman said that the Chamber
of Commerce will be holding their Sidewalk Sale on October 22™,

Trustee Poorman reported that as liaison to the Senior Citizens she attended and spoke at their
luncheon in September. She said they a very active and vibrant group. Trustee Poorman reported
that she represented the Village of Bronxville at Concordia College for the kick-off of the rebuilding
of their Library.

As liaison to the Cable TV Committee, Trustee Bellitto said it looks like this will be the last
Trustee meeting televised at Village Hall until the renovation is complete. He said the Chairman of
the Cable TV Committee, Steve Lysohir, is working hard with Mr. Porr to make sure all the camera
equipment is moved over to the school.

APPROVAL OF MINUTES

Mayor Marvin noted some minor editing corrections to the minutes of the Regular Meeting of
September 12, 2005.

On motion of Trustee Bellitto, seconded by Trustee Poorman, the Board approved the minutes
of the Special Meeting of August 17, and the Special Meeting of September 7, 2005, as drafted, and
the Regular Meeting of September 12, 2005, as corrected.
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DEPARTMENT REPORTS

Department reports were presented by Superintendent of Buildings Pici, Superintendent of
Public Works Circosta, Village Treasurer Fels, Parking Commissioner Murphy, Village Assessor
Gerry lagallo, and Village Administrator Porr. Mr. Porr also gave the report for Police Chief
Downey, who had submitted a written report to the Trustees but was unable to be present.

RESOLUTION — Prisoner Transportation Contract

On motion of Trustee Sica, seconded by Trustee Bellitto, the Board unanimously passed the
following resolution:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to sign a Prisoner
Transportation Contract with the County of Westchester for the period of January 1, 2005 to
December 31, 2006 (copy attached).

RESOLUTION — Retainer Asreement with L. Robert Kimball & Associates

Village Administrator Porr noted a resolution on the agenda authorizing a retainer agreement
with L. Robert Kimball & Associates. He said that this consultant will help us transfer our police
operations to the temporary police desk.

On motion of Trustee Sica, seconded by Trustee Poorman, the Board unanimously passed the
following resolution:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to sign a retainer agreement
with the Architectural Engineering firm of L. Robert Kimball & Associates for
telecommunications advice and representation in conjunction with the relocation project for
Village Hall at an hourly rate per the attached schedule, not to exceed $10,000, as per the
attached agreement.

RESOLUTION — Contract hiring movers for relocation

Village Administrator Porr stated that, in preparation for the pending renovation of Village
Hall, two companies were solicited and requested to provide proposals on the removal, relocation
and storage of Village Hall furniture, files, etc. He said Clancy Moving Company of Patterson, NY
was the lower of the two and our construction company recommends that they be awarded the
contract.

On motion of Trustee Bellitto, seconded by Trustee Sica, the Board unanimously passed the
following resolution:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to sign a contract with Clancy
Moving Systems of Patterson, NY to move the contents of the Village Hall to temporary
quarters in the trailers or the Bronxville Fire House in preparation for the renovation of
Village Hall at a cost of $15,290.00.
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RESOLUTION — Contract for Rental of Trailers

Village Administrator Porr stated that we went out and shopped around for office trailers that
would meet the needs of both the administrative staff as well as the Police Department. He said our
construction company recommends that the contracts be awarded to Williams Scott as the
combination of trailers as outlined below will best serve the needs of the Village Staff in their service
to the community.

Administrative
One (1) Redi Plex 3 unit @ $ 3,030.00 monthly lease rate
Delivery, Setup, Knockdown and Return Fees ~ $27,366.85

Police
One (1) 44 X 12 single trailer @ $ 499.00 monthly lease rate
Delivery, Setup, Knockdown and Return Fees $6,176.51

Communication Trailer
One (1) 8 X 16 single trailer @ $ 180.00 monthly lease rate
Delivery, Setup, Knockdown and Return Fees $ 94586

On motion of Trustee Poorman, seconded by Trustee Bellitto, the Board unanimously passed
the following resolution:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to sign contracts with
Williams Scotsman of S. Kearny, NJ for the rental of trailers for Administrative, Police and
Communications at the prices set forth above.

RESOLUTION — Scheduling a Public Hearing on Community Development Block Grant
Application

Village Administrator Porr said that as part of the process for applying for a Community
Development Block Grant to obtain funds to improve handicapped accessibility at Village Hall, we
are required to hold a public hearing,

On motion of Trustee Bellitto, seconded by Trustee Underhill, the Board unanimously passed
the following resolution:

BE IT RESOLVED the Board of Trustees schedules a Public Hearing on the Community
Development Block Grant Application on November 14, 2005, at 8:00 p.m. in the Yeager
Room at the Bronxville Public Library, in support of the Village application to Westchester
County for a grant of $300,000 in Community Development Block Grant funds to improve
handicapped accessibility at Village Hall.
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RESOLUTION — Appointment of a Bronxville Community Development Advisory Group (CDAG)
representative

Village Administrator Porr noted that Bronxville has been a member of the consortium that
makes the block grant possible, but we have never requested or received any grant money.
However, he said there was one component we never filled and that was to have a Bronxville
representative to the Community Development Advisory Group.

On motion of Trustee Bellitto, seconded by Trustee Poorman, the Board unanimously passed
the following resolution:

BE IT RESOLVED the Board of Trustees confirms the appointment by the Mayor of Ned
Branthover as the Bronxville Community Development Advisory Group (CDAG)
representative.

RESOLUTION — Authorizing Contract with Daniel Whittemore to provide electrical engineering
support services to the Village Assessor

Village Administrator Porr stated that, as Village Assessor Gerry lagallo mentioned earlier, he
will need some technical assistance to make our assessment functions complete. One of the things
that we are missing is to take the information when there is an addition or an increase in space on a
property that has not been transported over to the property cards. Therefore, he recommended
retaining the services of Daniel Whittemore to carry out that work for us.

On motion of Trustee Sica, seconded by Trustee Bellitto, the Board unanimously passed the
following resolution:

On motion of Trustee Bellitto, seconded by Trustee Underhill, the Board unanimously passed
the following resolution:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to sign a retainer agreement
with Daniel Whittemore to provide electrical engineering support services to the Village
Assessor as per the attached agreement.

RESOLUTION — Agsreement with Dr. Joseph Eckert to undertake a Revaluation Modeling Study

On motion of Trustee Poorman, seconded by Trustee Underhill, the Board unanimously
passed the following resolution:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to sign an agreement with Dr.
Joseph Eckert to undertake a Revaluation Modeling Study for the Village of Bronxville as per
the attached agreement.

Mayor Marvin stated that the contracts will be available at Village Hall.

RESOLUTION — Authorizing Contract with Dipak Pandva to provide computer services to the
Village of Bronxville in connection with the Assessor’s Office




October 10, 2005
Page 9

On motion of Trustee Bellitto, seconded by Trustee Underhill, the Board unanimously passed
the following resolution:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to sign a retainer agreement
with Dipak Pandya to provide computer services to the Village of Bronxville in connection
with the Assessor’s Office as per the attached agreement.

RESOLUTION — Authorizing Contract with Anthony Fabrizio for Data Collection Services

Village Administrator Porr stated that he had received a proposal from Anthony Fabrizio for
Data Collection Services in connection with the revaluation analysis to be prepared by Dr. Joseph
Eckert. He said that this is something that will be a support service for Dr. Eckert in undertaking a
revaluation modeling study.

On motion of Trustee Poorman, seconded by Trustee Sica, the Board unanimously passed the
following resolution:

BE IT RESOLVED the Board of Trustees approves a contract with Anthony Fabrizio for Data
Collection Services in connection with Re-evaluation analysis at a rate of $58.00 per hour as
per the attached agreement.

RESOLUTION - Creating new position

Village Administrator Porr said we have a part-time person in our office who works as an
assistant to Village Treasurer Fels for tax collection and also provides services for our assessor. He
recommended that we make this position full time with an annual salary of $35,000.

On motion of Trustee Sica, seconded by Trustee Bellitto, the Board unanimously passed the
following resolution:

BE IT RESOLVED the Board of Trustees approves the creation of a new position in the
Village of Bronxville entitled Deputy Receiver of Taxes with an annual salary of $35,000.

RESOLUTION — Authorizing Contract with Adecco Temporary Services for the hiring of
temporary help in the Village Parking Office

Village Administrator Porr said that one of our employees in the Parking Office, Susan Ricci,
has been out on sick leave and is not expected to return to work for some time. He said we went out
and interviewed candidates from temporary personnel services to fill this temporary vacancy. Mr.
Porr asked for Board approval of a contract with Adecco Temporary Services for the hiring of
temporary help in the Parking Office.

On motion of Trustee Poorman, seconded by Trustee Sica, the Board unanimously passed the
following resolution:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to sign an agreement with
Adecco USA to provide temporary employment services in the Village’s Parking Office.



