MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF
BRONXVILLE HELD ON SEPTEMBER 11, 2006 AT EASTCHESTER TOWN HALL, 40 MILL ROAD,
EASTCHESTER, N.Y.
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PRESENT: Mary C. Marvin Mayor

Glenn D. Bellitto
Robert S. Underhill
Anne W. Poorman

William H. Barton, Jr. Trustees
ALSO PRESENT: Rocco Circosta Superintendent of Public Works
Vincent Pici, P.E. Superintendent of Buildings
Robert J. Fels Village Treasurer
William J. Murphy Parking Commissioner
I T N N

WORK SESSION

(In attendance were Mayor Marvin, Trustees Bellitto, Poorman, Underhill and Barton,
and Vincent Pici, Robert Fels, Jane Marino, Library Director, and Gene Piper, Library Board
President.) Mayor Marvin opened the meeting at 7:00 p.m. The Library mold problem and
the related resolutions on the agenda were discussed. The Board also reviewed budget
amendments.

EXECUTIVE SESSION

At 7:30 p.m. the Board went into executive session to discuss a police personnel
matter. The Board moved out of executive session at 8:00 p.m.

Mayor Marvin opened the public session of the meeting at 8:05 p.m. Before the
Pledge of Allegiance, Mayor Marvin said let us remember all those who lost their lives and
those who are still suffering from the effects of the 9/11 attacks five years ago today. Mayor
Marvin opened with a quote she read from one of the 9/11 memorials — “The terrorists
wanted September 11™ to be a day innocents died, instead it was a day when heroes were
born.”

MAYOR'S REPORT

Mayor Marvin noted that Village Administrator Harold Porr was not present tonight
because he was attending a City Manager’s Conference in Texas.

Mayor Marvin gave an update on events since the July Board meeting.
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Mayor Marvin said that the reason the Board is meeting here in Eastchester Town Hall is
because during a routine facilities maintenance check at the Library, moisture was detected on the
HVAC pipes and resulting traces of mold/mildew were discovered especially in the Yeager
Community Room. The Library and Village staffs acted immediately. Until it is remediated and
the results verified, the lower level of the Library will be closed. In the interim, all Village
meetings will be held off-site. Mayor Marvin thanked Eastchester for accommodating us so
graciously tonight, with special thanks to Supervisor Colavita and his assistant Lisa Pinto.

Mayor Marvin reported that the Village Hall renovation continues without any major
delays, though we lost approximately 2 weeks on the roof reconstruction schedule due to the
unusual number of rainy days this summer. Change orders are coming in, and mindful of our fixed
budget, we look for offsets in savings for the necessary change orders.

Mayor Marvin said the Kensington Road project is moving ahead. The Planning Board
met in late August and approved the final environmental impact study on the site.

During the summer, Mayor Marvin said she met with the Mayors of Larchmont and
Scarsdale. She also met with some of the co-op presidents to talk about issues particular to their
buildings.

Mayor Marvin announced that the Citizens’ Advisory Committee was finalized, with 14
members from the seven election districts. Mayor Marvin and Trustee Bellitto will be meeting
with the committee on September 19™. She thanked the overwhelming number of people who
volunteered.

Mayor Marvin thanked the police for all their help during the recent storm and the power
problems with Con Edison. She said the police fielded a great deal of phone calls. Mayor Marvin
talked to other elected officials on the state and local level to see if we can band together to get
better attention from Con Ed. The Mayor said she’s glad to see the Public Service Commission,
which we complained to, is beginning an investigation. Mayor Marvin will be attending a meeting
on Thursday in Assemblywoman Paulin’s office with Con Edison’s Director of Operations &
Communication.

Mayor Marvin reported that she met with the Superintendent of Schools and the new High
School Principal and pledged our total cooperation to help each other.

Mayor Marvin said she met with our three largest landlords to discuss the increasing
number of empty stores, and see what we can do together to help our merchants. She said the
business district is the gateway to our village and it is in all our interests to keep it vibrant.

Mayor Marvin reported that the Trustees held a special meeting on July 28 to engage the
services of C.B. Richard Ellis to conduct a capitalization rate study of our co-ops and apartments.
Though CLT, our revaluation company, will also study capitalization rates, she said we believe
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this segment of our project warranted supplemental specialized expertise because over 40% of the
Village’s housing inventory is comprised of co-ops and apartments, an extremely high and very
unusual proportion for a village of our size. As a result, the valuation of this property type will
likely have broad reaching implications not only for this group of properties but as a proportional
share of the tax burden for all property classifications. So achieving the greatest degree of
certainty in a capitalization or cap rate is essential because of its importance in predicting final
value.

Mayor Marvin gave an update on the revaluation. CLT has completed 959 interior
inspections out of a possible 1100. They said this is a phenomenal percentage rate, and the best
response on any of their projects. The Mayor thanked the residents who opened their doors,
adding that it helps to get the fairest possible result. She said all residents received their data
mailers, and there were very few actual errors. There was some confusion on the form as to how
to calculate finished basements and bathrooms. Mayor Marvin stated that around the first of
October we will have a calendar of firm dates for the mailing of the tentative assessment notices,
and the schedule for the informal grievance procedures, etc. It will be discussed at length at the
October meeting. There will also be a public meeting on October 26 — place to be determined —
to explain the tentative assessment notices and take public questions. Information will be included
in the next newsletter explaining the next steps as well as a Village-wide mailing.

Mayor Marvin announced that on Monday, September 18, 7:30 a.m. at Village Hall the
Board of Trustees will hold a Special Meeting to adopt SEQRA (State Environmental Quality
Review Act) findings and the Zoning change amendment for Kensington Road. She noted that
we had a public hearing on the Zoning changes in July. She said we need a special meeting
because the Trustees need adequate time to review the environmental documents from the
Planning Board and tonight was too hasty. The Trustees have to act before the next Planning
Board meeting which is prior to our next Village Board meeting on October 16.

TRUSTEE REPORTS

Trustee and Deputy Mayor Bellitto, reporting on the revaluation, said it says so much
about the sense of fairness of the residents with the high number of people who opened their
homes for inspection. He said that next month people will be getting a sense of property values
and without question there will be some anxiety and much discussion about what the future holds
for some individuals, but he said he is confident that we will work through this process thoroughly
and smoothly as a community.

Trustee Bellitto reported that the two new police officers are getting rave reviews from
some residents. He said we look forward to the new civil service list when it comes out in late
October or early November so that we can try to fill the two remaining vacancies in the police
department. He said that he and Mayor Marvin had an informal meeting with PBA
representatives in July to discuss contract negotiations. They felt it was a very positive meeting.
Trustee Bellitto said we are working on a new proposal for the PBA and we hope to meet with
them again very soon.
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Trustee Bellitto reported that over the summer Mayor Marvin, Trustee Poorman, Parking
Commissioner Murphy, Village Administrator Porr and he met with two parking consulting firms
to discuss the parking project. He said both consulting firms were terrific, with one specializing in
back office operations and the other in on-street parking concerns. Therefore, we are trying to
hire them jointly for a more comprehensive parking study. He noted that State Senator Jeff Klein
helped to get the funds for this study.

Trustee Bellitto said he was very excited about the composition of the new Citizens’
Advisory Committee. He’s delighted that we are getting such diversity in the different housing
situations of the many people who have volunteered to serve, with five of the fourteen members
coming from co-ops and two from town houses.

Trustee Barton complimented the men in the Public Works Department for their bravery
while working during the severe storm over the Labor Day weekend, with so many trees down
and power outages. Trustee Barton reported that the paving has been finished and was quite
successful, with approximately 1.6 miles of streets repaved.

Trustee Barton appealed to the citizens of the community to get more involved in the
Cable Committee. He noted that it is a joint Village/School committee. He said Steve Lysohir,
who was the chairman, has moved away from the community and we need some new leadership.
He said he would like the general public to get more involved with cable. Trustee Barton
reported that the Village has entered into negotiations with Verizon for cable service. He said
Verizon is getting close to offering cable service in this area and we will now have competition in
cable providers.

Trustee Underhill reported that the Finance Committee met on July 17™ at the Library.
Also in attendance were Village Treasurer Fels and representatives of the auditing firm, Bennett
Kielson & Storch. The committee reviewed the management letter prepared by the auditors. The
auditors had suggested that the Village undertake an audit/critique of the technology and
processes that we use to support our finance function in the Village. Trustee Underhill said that
given what we are doing at Village Hall in updating our technology, he thinks this is very prudent,
and the Finance Committee fully endorsed it. Trustee Underhill said that we’re asking our
auditors to present us with a proposal to undertake such a study and we expect them to present us
with the proposal after they finish the 2006 audit in a couple of weeks. They also discussed
having Treasurer Fels prepare a sort of playbook on how he runs his department so that in case of
an unfortunate event we are prepared to deal with that situation. Trustee Underhill asked the
representatives from our auditing firm to compare the work they reviewed done by Mr. Fels and
his team with other municipalities of our size and give us an idea were we in the bottom half or
top half, and they said that the Village of Bronxville really deserves “best in class” status. Trustee
Underhill said that Bob Fels deserves a lot of credit for that.

Trustee Poorman announced that the committee to examine parking issues downtown that
she and Trustee Bellitto mentioned in June will have its inaugural meeting on September 26™.
The committee is comprised of merchants, residents and landlords, and is a spinoff of the business
district focus group Trustee Poorman spearheaded a couple of years ago. She said parking issues
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always come up when we talk about what we need and the wish list for making shopping and
visiting doctors in town a better experience. She said the committee that she and Trustee Bellitto
put together is a lively group, and they hope to come up with some small changes and perhaps
some big changes and to formulating a long term vision.

Trustee Poorman reported on the Chamber of Commerce and gave some dates of
upcoming events. The Bronxville Antique Show will be held on September 24™ in the Garden
Avenue lot. There will be a Fall Sidewalk Sale and Festival on October 7™ The Village will be
offering free parking on Paxton Avenue and in the Kraft Avenue and Garden Avenue lots for this
event.

APPROVAL OF MINUTES

Trustee Underhill pointed out an error in the minutes of the July 10™ meeting in his report
and said the word “paddle” was missing in his comments on the paddle tennis courts. Trustee
Barton pointed out an error in the minutes of the July 10™ public hearing and they should be
corrected to reflect that Trustee Poorman was not present.

On motion of Trustee Underhill, seconded by Trustee Barton, the Board approved the
minutes of the Public Hearing of July 10, 2006 and the Regular Meeting of July 10, 2006, as
amended, and the Special Meeting of July 28, as drafted.

DEPARTMENT REPORTS

Department reports were presented by Superintendent of Buildings Pici, Superintendent of
Public Works Circosta, Village Treasurer Fels, and Parking Commissioner Murphy. Mayor
Marvin gave the reports for Police Chief Downey and Village Administrator Porr.

RESOLUTION - Library Emergency Mold Remediation (Environmental Consulting Services)

On motion of Trustee Barton, seconded by Trustee Poorman, and unanimously carried, the
following resolution was adopted:

BE IT RESOLVED the Board of Trustees authorizes J.C. Broderick & Associates, St.
James, New York, to provide professional Hazardous Material Consulting Services and
Air Monitoring Service as required for the Library mold remediation project in accordance
with the attached proposal dated September 6, 2006 for a cost not to exceed $7.500.

RESOLUTION - Library Emergency Mold Remediation (Duct Cleaning)

On motion of Trustee Bellitto, seconded by Trustee Poorman, and unanimously carried,
the following resolution was adopted:

BE IT RESOLVED the Board of Trustees authorizes Clean Air Consultants, 35-A
Courtland Street, Suite 3, Bridgeport, Connecticut 06604 to provide duct cleaning
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services in conjunction with the mold remediation work as outlined in the attached
proposals at a total cost of $7,890.

RESOLUTION - Library Emergency Mold Remediation

On motion of Trustee Underhill, seconded by Trustee Barton, and unanimously carried,
the following resolution was adopted:

BE IT RESOLVED the Board of Trustees authorizes the Mayor to enter into an
agreement with P.C 1. Services, 701-8 Koehler Avenue Ronkonkama, New York, 11779
to perform mold remediation services at the Yeager Room, lower level meeting room and
meeting room corridor as outlined in proposal number 2006-08-18-1311 at a cost of
$16,810 for the demolition, removal and mold remediation phase. A separate proposal for
the re-installation of removed finishes to be provided upon completion of removal and a
final determination of the extent of necessary reconstruction work.

RESOLUTION - Library Emergency Mold Remediation (Engineering Consulting Services)

On motion of Trustee Barton, seconded by Trustee Underhill, and unanimously carried,
the following resolution was adopted:

BE IT RESOLVED the Board of Trustees authorizes Damiano Barile Engineers PC, 77
Tarrytown Road White Plains, New York, to provide Professional Engineering Consulting
Services as required for the Library mold remediation project, for a cost not to exceed
$5,000.

RESOLUTION — 2005/2006 General Fund Budget Amendment

On motion of Trustee Bellitto, seconded by Trustee Underhill, and unanimously carried,
the following resolution was adopted:

BE IT RESOLVED that the Board of Trustees authorize the Village Treasurer to amend
the 2005/2006 General Fund Budget as indicated:

Increase: A.2401000 Interest Earnings $ 50,000.00
Increase: A.9060800  Hospitalization Insurance $ 50,000.00

RESOLUTION — General Fund Budget Amendment/Transfer — Village Historian

Village Treasurer Fels stated that during the summer the Bronxville Historical
Conservancy donated $6,000 to the Village of Bronxville to be used by the Village Historian to
hire a summer intern. The intern, directed by Eloise Morgan, the Village Historian, prepared an
index of the History Room’s collection of the Bronxville Review Press newspaper. As such,
Mr. Fels requested that the following budget amendment and budget transfer be approved to
accept these funds.



September 11, 2006
Page 7

On motion of Trustee Bellitto, seconded by Trustee Barton, and unanimously carried, the
following resolution was adopted:

BE IT RESOLVED that the Board of Trustees authorize the Village Treasurer to amend
the Village’s General Fund budget to reflect the $6,000 grant from the Bronxville Historical
Conservancy for 2006/2007 as follows:

Increase A 2770000 Miscellaneous Revenues $6.000.00

Increase A 7510100 Personal Services-¥10HR0

Increase A.9030800 Soc Sec-FICA 375.00

Increase A.9031800 Soc Sec-MDCR 90.00

Increase A.9040800 Workers Comp Ins 50.00
$ 515.00

Decrease A.7510445 Consultant-Vill Hist $ 515.00

RESOLUTION — 2006/2007 Capital Budget Amendment

Village Treasurer Fels stated that on July 10, 2006, the Trustees adopted the 2006/2007
Capital Budget. Since that date, the Village received a notice from the NYS Department of
Transportation notifying us that our CHIPS Capital Aid for 2006/2007 was available in the
amount of $82,814.38. This amount includes $15,200 that the Village has already included in the
General Fund estimated revenues. As such, Mr. Fels recommended that the Village establish a
capital project for the balance of $67,614.38.

On motion of Trustee Underhill, seconded by Trustee Poorman, and unanimously carried,
the following resolution was adopted:

BE IT RESOLVED that the Board of Trustees authorize the Village Treasurer to amend
the 2006/2007 Capital Budget to include the 2006/2007 CHIPS capital reimbursement
state aid of $67,614.38 and to establish project number 20062007-0042-5110.”

BOND RESOLUTIONS —2005/2006 & 2006/2007 Capital Projects

Village Treasurer Fels stated that on May 9, 2005, the Board of Trustees approved the
2005/2006 Capital Budget totaling $803,200. That budget was subsequently amended on 5/08/06
by $60,000 and again on 6/12/06 for $650,000. On July 10, 2006 the Board approved the
2006/2007 Capital Budget totaling $1,122,000. Over the past several weeks, Mr. Fels discussed
with the Village Administrator, Mayor, and the Village’s Finance Committee the funding of these
capital budgets with the issuance of Bond Anticipation Notes totaling $2,635,200. In anticipation
of this board meeting, Mr. Fels instructed bond counsel to prepare the necessary resolutions to
authorize the issuance of the Bond Anticipation Notes. The following six resolutions were
prepared by Jeffery Storch of Squire, Sanders & Dempsey, L.L.P.
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On motion of Trustee Bellitto, seconded by Trustee Poorman, and unanimously carried,
the following resolutions were adopted:

BE IT RESOLVED that the Board of Trustees authorizes the issuance of $80,000 serial
bonds of the Village of Bronxville, Westchester County, New York, to pay the cost of
acquisition, construction and reconstruction of the sanitary and storm sewer improvements
with a period of probable usefulness of 40 years in and for said Village.

BE IT RESOLVED that the Board of Trustees authorizes the issuance of $10,000 serial
bonds of the Village of Bronxville, Westchester County, New York, to pay the cost of
acquisition and reconstruction of Library roof improvements with a period of probable
usefulness of 25 years in and for said Village.

BE IT RESOLVED that the Board of Trustees authorizes the issuance of $10,000 serial
bonds of the Village of Bronxville, Westchester County, New York, to pay the cost of
traffic signals with a period of probable usefulness of 20 years in and for said Village.

BE IT RESOLVED that the Board of Trustees authorizes the issuance of $1,189,000
serial bonds of the Village of Bronxville, Westchester County, New York, to pay the cost
of reconstruction of Village streets, the acquisition of machinery and apparatus for
construction and maintenance, and the acquisition and reconstruction of park
improvements all with a period of probable usefulness of 15 years, all in and for said
Village.

BE IT RESOLVED that the Board of Trustees authorizes the issuance of $406,100 serial
bonds of the Village of Bronxville, Westchester County, New York, to pay the cost of
acquisition and construction of certain building alterations, the acquisition of
administrative computer equipment, the acquisition of communication systems, the
reconstruction of street signs, the acquisition and reconstruction of parking improvements,
and the reconstruction of the Girl Scout Cabin all with a period of probable usefulness of
10 years, in and for said Village.

BE IT RESOLVED that the Board of Trustees authorizes the issuance of $940,100 serial
bonds of the Village of Bronxville, Westchester County, New York, to pay the cost of the
acquisition of various equipment and furnishings, the acquisition of Building Department
and Library computer equipment, the acquisition of Police and Village vehicles, the
acquisition of parking meters, the cost of planning and hazard mitigation projects, and the
cost of a Village-wide reassessment project all with a period of probable usefulness of 5
years, in and for said Village.

RESOLUTION — Rescheduling Date of Regular Monthly Board of Trustees Meeting in October

On motion of Trustee Barton, seconded by Trustee Underhill, and unanimously carried,
the following resolution was adopted:



